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Appendix 1 
 

Terms of Reference and List of Members of the 
Working Group for Forest Gene Conservation Strategy 

 
1.  Background 
In the Indochina Region, a number of tree species are vulnerable to extinction at species or population 
level. It is increasingly being recognised that maintenance of forest genetic resources is of decisive 
importance to sustainable development. Thus the countries are endeavouring to conserve the genetic 
diversity of useful and economically important tree species native to the region.  
 
Regional and international activities in relation to conservation and management of forest genetic 
resources are undertaken by various organisations. Many governmental and non-governmental 
programmes also address forest gene conservation issues, such as Indonesia Forest Seed Project and 
Forest Genetic Resources Management Project in Thailand. International collaborative efforts in 
exploration of genetic resources of a particular species do exist, e.g. Teak Net and Neem Network. 
 
2.  Justification 
In recognition of the importance of regional and international activities, it is, however, pertinent to 
stress the necessity to anchor these activities and efforts to national and local initiatives, and to 
participation of national institutions in order to be sustainable. National and local plans and initiatives 
are the building blocks of regional and international activities. This should be recognised in 
development of a regional strategy on conservation. The strategy will reflect the needs and wishes of 
the country as well as overall biological, social, economic and environmental considerations. The 
approach is to enable national institutions to collaborate on issues related to conservation by 
strengthening their own capacity.  
 
3.  Objectives 
The objectives of the working group are: 
 

 To assist in the assessment of the status of forest genetic resources in the region 
 To contribute to a strategy on conservation of genetic resources, and the methods through 

which it can be undertaken.  
 To support and enhance action at national level, ensuring that important forest genetic 

resources are conserved and sustainably utilised. 
 That the knowledge base represented by the working group could be used as a resource base in 

general and also for decision-making.  
 To provide candidates for engaging in more specific tasks.  

 
4. Output 
The main output will be a national strategy. It is envisaged that the strategy will have three elements:  
 
4a. Identification and selection of national and regional priority tree species for gene 
conservation.  
A single-species approach is adopted to facilitate the discussion on common interests as well as 
operational needs and requirements. Identification and selection of focus tree species will be based on 
an assessment in accordance with the value of present and future uses. This effort will incorporate the 
importance of each species in tree planting programmes and in the subsistence economy. A list of 
focus tree species for gene conservation will be compiled. The national lists should be amalgamated 
into a regional list with other countries.  
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It may be relevant to operate with different lists or ranking of species  
- high potential conservation species: action urgently needed 
- potential conservation species: action needed 
- potential species but yet uncertain conservation status: action may be needed 

 
However, it must be emphasised that the numbers should be kept down to a realistic level (perhaps 
only 10 species) for implementation. 
 
For each of the priority species, details should be given regarding: biology, ecology, natural 
distribution and present occurrence, uses, management and utilisation of genetic resources, and an 
assessment of major threats and conservation status. Preliminary groupings should be developed 
according to occurrence of species (common, vulnerable, threatened, endangered, rare, very rare), and 
an assessment made of future risks of depletion in order to identify the most suitable strategies from 
the following: 
 

 survey and exploration to obtain biological information, e.g. natural distribution, ecology, 
phenology, gene-ecological studies; 

 in-situ conservation; 
 ex-situ conservation. 

 
4b Management, conservation and sustainable use 
After identification of conservation requirements (most probably at the population level) specific 
efforts and action plans will be formulated. These will vary according to the scoring and geographical 
coverage of the species and number of populations to be conserved, from regional collaboration 
projects to national or local undertakings. Recommendations will point towards applications of in-situ 
and ex-situ conservation in tree planting and conservation programmes. 
 
4c Institutional capacity building and human resource development 
The strategy should also address aspects of institutional capacity building and human resource 
development. In this context, the valuable exchange of experience, skills and information through 
formal networking and linkages have to be considered. 
 
Recommendations should address training and HRD needs as well as novel institutional arrangements.  
 
It is thus envisaged that the development of a strategy should be based on substantial input from 
various stakeholders through an assessment of the status of forest genetic resources combined with 
proposed action at the national level. On the other hand, the regional strategy identifies areas where 
additional efforts in data and information collection are needed to further develop the national 
activities and where regional activities are complementary to national activities.  
 
It is envisaged that the working group will be active during 2002 and 2003.  
 
5. Activities 

- Identify and select priority species for conservation; 
- Contribute to the preparation of a national status paper on priority species: biology, 

ecology, natural distribution, present occurrence, major threats, conservation status, 
proposed action; 

- Approve the concept paper in conservation of priority tree species. 
- Assist in the preparation of national forest gene conservation strategy based on the 

concept paper and other relevant findings. 
- Present the strategy to appropriate Excellencies, organisations, institutions and other 

stakeholders. Acknowledgement will primarily go the working group members and to 
other major contributors. 
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6.  Method of work 
The working group will participate actively in a number of meetings, potential excursions and sub-
working groups depending on the needs at various times. CTSP will facilitate and finance 
arrangements. 
 
 

Members of the Working Group (year 2002-03) for 
the Forest Gene Conservation Strategy. 

 
Chairmanship: FA/CTSP 
Secretary: Mr. Sok Srun 
 
Ministry Agriculture Forestry Fishery:  

Department of Forestry/CTSP 
 Mr. Chea Sam Ang, Project Chief 
            Mr. So Thea, National Project Manager 
            Mr. Ma. Soktha, Director, Reforestation  
                 Office 
            Mr. Lic Vuthy, Deputy Director, Forest and 
                   Wildlife Science Research Institute.  
            Mr. Arvid Sloth, Danida Adviser 
 Mr. Chheng Kim Sun, Director, Forest 
                 Management Office 
            

 
CAMBODIA TREE SEED PROJECT 
#40, Preah Norodom Boulevard, 
Phnom Penh, Cambodia  
Tel   :  023  215 034 
H/P  :  011  898 220 
Email: ctsp@online.com.kh 

Ministry of Health 
 Department of Traditional Medicine 
 Mr. Hieng Punley, Director General 
 

St.118, Sangkat Mittapheap, Khan 
7Makara, Phnom Penh, Cambodia 
Tel  :  023 427 596 
H/P :  012 857 174 
 

Ministry of Environment 
 Department of Nature Conservation 
 Mr. Chay Samith, Director   
 
 
 Department of Data Base Mgt. 
 Mr. Sou Sovuth, Office Chief 

# 48 Preah Sihanouk Blvd. 
Tonle Bassac, Chamcarmon,  P.P 
Tel  :   023 721 073 
Email: moedncp@forum.org.kh 
 
Tel  :   011  873 974 
Email: Cceap@bigpond.com.kh 
 

Royal Phnom Penh University 
 Botany Faculty  
 Mrs. Yok Lin, Faculty Head 
 Environmental Studies Department 
 Ms. Va Dany, Lecturer 
 

 
Tel   :  012  846 613 
 
Tel   :  011  876 037 
Email: vadany@hotmail.com 

Royal University of Agriculture 
 Faculty of Forestry 
 Mr. Von Monin, Dean 
 

Royal University of Agriculture 
Dean Mr. Von Monin 
ChamCar Daung, Dangkor, PP 
Tel   :  023  219 829 
H/P  :  012  868 827 
Email: vmonin@bigpond.com.kh 
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IUCN 
            Mr. Mao Kosal 
 

P.O.Box 1504 PP, 
Tel: 23211944 
Mail: iucn@forum.org.kh 
 

WWF , Cambodia 
            Mr. Andy Maxwell 
 

#28, St. 9, Tonle Basac, P.O Box 
2467, Phnom Penh  
Tel   :  023 218 034  
Fax  :  023  211 909 
Email: 
WWFCam@bigpond.com.kh 
 

CTSP consultant, Danida Forest Seed Centre 
(Denmark) 

Mrs. Ida Thailade 
 

 

Community Forestry Programme, Concern 
            Mr. Pel Piseth 
 

# 36 St. 370 
Tel.: 023 214 879 
Email: 
concerncam@bigpond.com.kh 
 
 
 

 
 




