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Determine the objective 
of tree planting 

 
(poverty alleviation, 

environmental protection, 
economic development) 

Assess potential sites 
 

(considering the tree 
planting objective against 

maps, management options 
and suitability) 

Go to Step 2

Site Record 
 

(e.g. objective, 
category, location, 
size, management 
regime, status of 
land/resource use 

security, LUP)

Management 
Options 

 
(Table 1) 

Suitability Criteria 
 

(site condition, 
level of disturbance, 

poverty rate) 
 

Maps 
 

(Appendix 5) 

INPUT PROCESS OUTPUT 

Does the site 
match the 
suitability 
criteria?

1.  Preliminary Identification of Potential Tree Planting Areas 

No
End 

Yes
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Go to Step 3

Site Record 
 

(e.g. objective, 
category, location, 
size, management 
regime, status of 
land/resource use 

security, LUP)

Is land 
tenure/resour

ce access 
secure? 

Is land use 
planning in 

process? 

No 

Yes 

Yes

Determine the level of 
land tenure/resource 

access security 
 
 

No

2.  Assessment of Land Tenure/Resource Access Security 

Initiate LUP
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3.  Preliminary Assessment of Site Conditions (Pre-Feasibility) 

Complete the checklist Standard checklist 
  

(using information from 
existing sources wherever 

possible) 

(Appendix 4) 

 

Site Record 
 

(update file with 
initial site 

evaluation) 
 

Go to Step 4

Sources of Information Site visit to verify 
information in Table 2 

and on checklist 

 
(e.g. village census data, 
commune development 

plans)  

Assess information 
 

(requires reasoned 
judgement of qualitative 

information) 
 
 

 



 

Prioritise areas 
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No

 
(according to the planting 

objective) 

Is site in 
priority 

category? 

Yes

Go to Step 5

Site Record 
 

(update file) 
 

Priority Categories 
 

(Table 3) 

4.  Categorisation of Areas for Tree Planting 

Register of 
future sites 

 
(appropriate when 

lower priorities 
are addressed) 
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5.  Detailed Assessment (Feasibility) 

Yes

No

Conduct Environmental 
and Social Impact 

Assessment 
 

(detailed studies of social 
and environmental issues) 

ESIA Guidelines 
 

(IUCN/WWF, 2000, 
ITTO, 1993, 2002, 

MoE, undated, 
DFW, 2000) 

Site Record 
 

(update file) 

Is detailed 
assessment 
positive? 

Reject 

CBA Guidelines 
 

Conduct Cost Benefit 
Analyses 

 
(detailed studies of the 

costs and benefits related to 
the proposed tree planting) 

Conduct Feasibility 
Studies 

 
(within the land use 
planning process) 

Go to Step 6



6.  Funding and Implementation 
 
 
 
 
 
 
 

Implement 
 

(refer to Part II) 

Prepare and submit, or 
revise, proposal 

 
(to government/ 

donors/investors) 

No

Do funds 
exist? 

Identify funding 
 

(for implementation of tree 
planting) 

Proposals 
 

(proposal, 
submission date, 
current status) 

Yes 
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